Annual General Meeting 2019
Saturday, November 2, 2019; 10:00 AM – 12:00 Noon
St. John’s – A1043, MUN
Elizabeth Avenue, St. John’s
Grand Falls-Windsor – ASNL Office
21 Carmelite Road, Grand Falls-Windsor

Clarenville – ASNL Office
105 Manitoba Drive, Clarenville
Corner Brook – ASNL Office,
79 Broadway, Corner Brook

Minutes
Attendance:
There were 24 people in attendance.
ASNL Staff (7):
Avalon Region (4): Alex Collins, Tess Hemeon, Sarah White, Scott Crocker
Eastern Region (1): Treshana Gosse
South Central Region (1): Jeannette Coates
Western Region (1): Amy Parsons
Directors (in bold)/Members (17):
Avalon Region: (Anthony Jackman, Susan Goold, Mr. Goold, Trudy Goold, Tom Jackman, Patrick Martin,
Kimberly Maich, Carolyn Rideout, Shannon O’Dea, David Vardy, Janet Vardy, Lesley White of Harris
Ryan, Daniel Barrett, Acting Director, Disabilities Policy Office)
Eastern Region: 1 (Ed Byrne)
South Central Region: 1 (Christina Hanlon)
Western Region: 2 (Karen Flynn, Mark LaCosta)
Absent with Regrets: Directors Angela Decker, Mark LaCosta, Neala Quigley, Paolo Mascarin,
Items
1. Call to order at 10:00 am.
2. Adoption of Minutes of AGM 2018
a. Motion AGM-2019-001: that the minutes of AGM 2018 be adopted as presented
Mover: Carolyn Rideout
Seconder: Trudy Goold
Decision: Carried
3. Report from the Chair (Anthony Jackman)
4. Report from the Chief Executive Officer (Scott Crocker)
5. Report from the Auditor (Lesley White of Harris Ryan)
a. Motion AGM-2019-002: to distribute Audited Financial Statements to the Membership at
least two weeks prior to any AGM
Mover: David Vardy (Member)
Seconder: Trudy Goold
Decision: Carried

b. Motion AGM-2019-003: to approve the Audited Financial Statements, Fiscal 2019
Mover: Trudy Goold
Seconder: David Vardy (Member)
Decision: Carried
6. Introduction of New Board Members (each beginning 1st three-year term) by Patrick Martin, Chair of
Nominations and Communications Committee:
Board of Directors 2019 -2022
1. Anthony Jackman (Parent on Avalon - Elected)
2. Karen Flynn (Parent off Avalon - Elected)
3. Trudy Goold (Self-Advocate – Elected)
4. Carolyn Rideout (Clinician on Avalon - Appointed)
5. Charlene Hann (Clinician off Avalon - Appointed)
6. Elizabeth Churchill (Educator - Appointed)
7. Sean Kelly (Public Relations – Appointed)
8. Valerie Copeland (Finance Officer – Appointed)
9. Lisa Baker Worthman (Govt Rep – Appointed)
10. Elaine Dobbin (Honourary Board Member)
7. Introduction of Senior Management Team by CEO:
1. Tess Hemeon, Chief Operating Officer (Advocacy & Public Relations)
2. Alex Collins, Finance Officer (Property & facilities, Social Enterprise)
3. Sarah White (Family and Community Supports)
8. . Adjournment
a. Motion AGM-2019-004: to adjourn AGM 2019 at 11:45 am
Mover: Sean Kelly
Seconder: Trudy Goold
Decision: Carried

__________________________________________

__________________________

Chair

Date

All board meeting minutes must be approved at the next AGM and signed by the Chair. Only then will
they be made public.

Annual General Meeting 2018
Saturday, November 3, 2018; 10:00 AM – 12:00 Noon
St. John’s – Gushue Hall, MUN
Prince Philip Drive, St. John’s
Grand Falls-Windsor – ASNL Office
7 High Street, Grand Falls-Windsor

Clarenville – ASNL Office
105 Manitoba Drive, Clarenville
Corner Brook – Grenfell Campus AS 2375,
20 University Drive, Corner Brook

Minutes
Attendance:
There were 29 people in attendance.
ASNL Staff (7):
Avalon Region (6): Alex Collins, Kendra Lane, Tess Hemeon, Brenda Lee, Sarah White, Jennifer Brown
Eastern Region (1): Treshana Gosse
South Central Region (1): Jeannette Coates
Western Region (1): Amy Parsons
Absent with Regrets: CEO Scott Crocker
Directors (in bold)/Members (19):
Avalon Region: (Matthew Dove, Elaine Dobbin, Kim Maher, Susan Goold, Trudy Goold, Anthony
Jackman, Tom Jackman, Patrick Martin, Neala Quigley, Kimberly Maich, Carolyn Rideout, Shannon
O’Dea, Fereidoon Shahidi, Kristine Strickland, David Vardy, Janet Vardy, Tim Churchill of Harris Ryan)
Eastern Region: 1 (Ed Byrne)
South Central Region: 0
Western Region: 2 (Mark LaCosta, Shawna Matthews)
Absent with Regrets: Directors Angela Decker, Karen Flynn, Colin Hodder
Items
1. Call to order at 10:07 am.
2. Adoption of Agenda
a. Motion AGM 2018-001: to remove Approval of Signing Officers from Agenda and adopt
Mover: Kimberly Maich
Seconder: Neala Quigley
Decision: Carried
3. Adoption of Minutes of AGM 2017
a. Motion AGM-2018-002: that the minutes of AGM 2017 be adopted as presented
Mover: Trudy Goold
Seconder: Patrick Martin
Decision: Carried
4. Business Arising from Minutes of AGM 2017
a. None.
5. President’s Report
6. New Business

7. Treasurer’s Report
a. Motion AGM-2018-003: to approve the Audited Financial Statements, Fiscal 2018
Mover: Anthony Jackman
Seconder: Neala Quigley
Decision: Carried
8. Approval of Auditors for 2018-2019
a. Motion AGM-2018-004: tom contract Harris Ryan as Auditors for 2018-19
Mover: Carolyn Rideout
Seconder: Trudy Goold
Decision: Carried
9. Nominations Report from Kendra Lane (on behalf of Scott Crocker)
10. New Directors Elected for 2018-2019: Kristine Strickland (At Large) and Shannon O’Dea (At Large)
11. Announcement – Board of Directors 2017-2018
At Large:
Neala Quigley
Angela Decker
Kristine Strickland
Colin Hodder
Shannon O’Dea
Anthony Jackman
Eastern Region Rep: Edward Byrne
Patrick Martin
South Central Region Rep: Karen Flynn (Acting)
Shawna Matthews
Western Region Rep: Mark LaCosta
Carolyn Rideout
Self-Advocate Seat: Trudy Goold
Kimberly Maich
12. Adjournment
a. Motion AGM-2018-005: to adjourn AGM 2018 at 11:00 am
Mover: Anthony Jackman
Seconder: Kristine Strickland
Decision: Carried

__________________________________________

__________________________

Chair

Date

All board meeting minutes must be approved at the next AGM and signed by the Chair. Only then will
they be made public.

Board Chair Report – ASNL (2-Nov-2019)
1. Introduction
I’d like to take this opportunity to welcome everyone to the Autism Society’s Annual General
Meeting (AGM)! On behalf of the Board of Directors and staff, I want to personally thank our
partners, funders, and members for supporting ASNL.
2. The Deloitte Report
As everyone is aware, the economy for Newfoundland and Labrador has taken a down turn in
recent years, prior to which ASNL achieved significant fundraising success. However, with recent
economic pressures, ASNL’s ability to raise its own funds and meet its operating expense
declined, causing ASNL to seek additional funding from the provincial government. For this
additional funding request to be fully considered, government indicated that ASNL was to
engage in an independent review process. In April 2018, the provincial government hired
Deloitte to conduct a review of Newfoundland and Labrador’s autism supports and services
across the lifespan, to assess the effectiveness and efficiency of ASNL’s current operations, and
to provide recommendations to government on the allocation of funding to ASNL.
In total, Deloitte outlined 26 recommendations for ASNL. Some key findings included:
 Establishing a competency based, provincial Board of Directors
 Closing regional offices
 Establishing advisory councils
 Continuation of employment-related programs and adult recreational activities
 Ramping down clinically-driven direct service programs
In writing its report, Deloitte acknowledged that:
 ASNL has a significant and vital role to play in assisting government to serve citizens
affected by ASD.
 ASNL impacts a large population of families needing information and support, as well as
professionals, the general public, employers and others.
 ASNL is uniquely positioned in the system of supports and services to continue to
support families and broaden its reach.
 ASNL has been instrumental in advocating for some of the clinical services that are now
available through the health care system.
The Deloitte Report allotted three years for the implementation of the recommendations. ASNL
has been working diligently over the past 18 months to begin implementation of the
recommendations; however, a great deal of work remains. Although some of the Deloitte
recommendations require very little effort, others have required ASNL to make changes to its
governance structure, by-laws and operating models to help ASNL better achieve its goals.
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3. New Governance Policies and By-Laws
Earlier this year, we successfully petitioned government for additional funding to help complete
a governance review of ASNL. Through a competitive bid process, ASNL hired GDP Consulting to:
 Review ASNL’s present governance practices
 Review the current Bylaws and Governance Policies
 Recommend opportunities for improvement
 Suggest the appropriate Governance structure that would meet the needs of the
organization and meet its regulatory requirements, and
 Clearly define the roles and responsibilities for the Board and the CEO.
Because ASNL is an incorporated non-for-profit, we discovered were operating outside the
regulations. Additionally, in order for ASNL to better manage the recommendations outlined in
the Deloitte Report, ASNL needed to align its strategic goals with funders, stakeholders, and the
ASD community. For these reasons and others outlined in GDP’s report, it was necessary to
establish formal governance policies and change ASNL’s by-laws to improve ASNL’s
effectiveness and reach.
On August 3, 2019 the Board of Directors approved new governance policies and by-laws,
transforming ASNL from a parent association to a corporate governance model appropriate for a
non-for-profit. Some changes include:
 Reduction of the board from 14 directors to 9;
 Transition to a board composition that includes parents, clinicians, educators, and
government representatives;
 Implementation of a clear mandate for ASNL;
 Establishing local advisory councils; and,
 Increasing hourly fees for programs and services to allow them to pay for themselves in
the face of lower fundraising revenue.
4. Autism Action Plan
In the Spring of this year, the provincial government released its three-year Autism Action Plan
outlining 46 actions with a goal of providing person centered planning in treatment, support,
and services across the lifespan.
It is a comprehensive plan, with actions in areas that ASNL has advocated for over many years.
A brief summary of the short-term actions include:
 removal of the IQ70 barrier, which will result in eligibility for services based on
functional needs rather than intellectual disability
 reduced wait times for assessment and diagnosis in clinics in each health authority,
establishing more diagnosticians who will provide reports to guide treatment and
information for families regarding supports and services

Board Chair Report – ASNL (2-Nov-2019)

Page 2 of 3







increased education for home therapists and behavioural aides, expansion of the JASPER
program for children up to age 8, and training for parents to empower them in
interacting with their children in an effort to fuel the relationship and development.
Improvement of service in the education system via Autism Learning Circles for teachers,
along with implementation of the PEERS program in all junior high and high schools to
help kids relate and connect
Provision of support planning across the lifespan including leisure activities and social
skill development
Continued education of community partners, including guidelines for professionals in
the justice system regarding considerations required for individuals with ASD.

ASNL looks forward to being a key player, working side by side with the provincial government in
helping families navigate and cope with their first 100 days post-diagnosis, providing parent and
sibling support groups, educating the public and promoting acceptance, improving quality of life
by facilitating leisure groups, improved access to community programming, social enterprise
and employment opportunities.
An ongoing provincial Autism Action Council has been formed that includes self-advocates and
professionals from all involved public and community sectors. ASNL is happy to have a seat on
this council, which will meet twice yearly to ensure that outcomes of the plan are implemented
and monitored. We are excited to partner with government and to provide improvements in
the quality of life for all those we serve.
I have been on the Board for ASNL for three years, one of those years as Board Chair. The past
two years have been incredibly challenging; however, I believe that changes we have
implemented as a Board (to its governance policies, organizational structure and operating
model) will significantly improve ASNL’s impact and reach. I personally believe ASNL is now
better positioned to support those affected by Autism Spectrum Disorder.
I look forward to collaborating with the new Board and CEO as we continue working through the
challenges ahead.
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Management Report – AGM 2019
November 2, 2019
Room A1043, Arts & Administration Building
St. John’s, NL
1. Introduction
The past two years brought huge change for the Autism Society. Perhaps my most important task in recent months has been
working with others to make the organization sustainable. To be clear, the Board establishes direction and develops policies.
My challenge, as Chief Executive Officer, is operationalizing the policies and ‘managing’ the resulting change to ensure it
results in a more efficient organization that is better able to provide services and supports to individuals and families living
with Autism Spectrum Disorder (ASD) in our province.
2. Financial Stability
ASNL was financially stable until Fiscal 2016, which ended March 31, 2016. The downturn in the economy at that time, which
lasted 3 years but is slowly improving, had a serious negative impact on the organization’s finances. In F2017, ASNL used its
own cash reserves to cover a deficit that exceeded $100,000 at fiscal end. It resulted from a 50% decline in our fundraised
revenues. Reductions in fundraising revenue continued in F2018, but the loss was offset by an additional $270,000 grant
from Children, Seniors and Social Development (CSSD); and the reductions continued in F2019 but were again partially offset
by an additional $125,000 grant from CSSD. I’m happy to report that finally we seem to be overcoming these difficulties;
fundraised revenues are increasing slowly.
It was necessary to scale back operations and ensure ASNL better matched available finances so as to bring stability. Staff
reductions occurred in Management, Programs, Property and Facilities, and Social Enterprise. These, combined with savings
in fixed costs, helped achieve our goals. The reductions were made in a way that would minimize impacts on offerings of
services and supports and families.
3. Services and Supports
Government’s Autism Action Plan is a victory for the Autism Society and for the ASD community in our province. Policy
positions for which ASNL advocated for many years are now core features of the Plan. Some aspects of government’s
approach moving forward, and its decisions around what it will and will not fund, had direct implications for our service
offerings.
Government put great emphasis on evidence informed decision-making around service offerings. They stated they would no
longer fund any services and supports that are not evidence-based. We do not disagree with the need for evidence-based
supports, of course, and as a result we ended our offering of Social Thinking. The Social Club and Social Group offerings were
then offered with the hope of continuing to fill the need for social programming. However, these programs were still viewed
by funders as attempts to offer clinical programs, but without an evidence-informed foundation. Without clinicians on staff
to deliver those particular services, we made the decision to end those offerings as well. Ending these offerings meant we
could now provide families with alternate offerings and services. It also meant a need for fewer staff and some layoffs at a
time of financial difficulty for ASNL.
The challenge has been to develop offerings that provides a variety of “interest-based” activities that bring children, youth
and adults together for at least one hour a week so interaction can continue with friends, old and new. The umbrella title is
Leisure Exploration and it includes both Community-Based activities and Centre-Based activities. There are many activities
within in each category, and they are now made available at our offices across the province. These new offerings allowed
ASNL to expand its reach throughout the island.
As is the case with other organizations across Canada, based on reviews done by both Deloitte and GDP Consulting, the cost
of these ‘interest-based’ offerings have to be covered by the families using the service. Fees for families increased to $15 per
hour, or from approximately $75 per term to $200 per term. Community-based activities which traditionally had no ASNL fee
associated with them even though a full-time staff person is engaged with the program, saw a participation fee of $50 per
full term implemented.

The number of participants in Leisure Exploration has declined about a third, from 210 to 148 in St. John’s Metro. However,
even at $15 per hour, and with the $50 participation fees, the cost of providing these services is still not being covered. With
fewer families availing of the service, it may mean further fee increases or ending the offerings altogether.
The cost of providing the offerings will not be covered until two things happen: first, the number of participants must
increase to the maximum we can accommodate, as in the past; and second, all families must pay the required fee each term,
and as early as possible in the term. Thanks to Dale Abbott and her staff at The Hair Factory, we just received a special
$38,000 fund to help cover costs for a small number of families who have difficulties paying the increased fees.
It is important to note that during registration for the September start, these offerings were also made at provincial offices in
Clarenville, Grand Falls-Windsor and Corner Brook, and at sites near these offices. Unfortunately, the number of participants
is down in our regions too.
The decision for those we serve is very simple: the cost of these particular programs must be paid by the user. If not, the
offerings will end. ASNL cannot offer what families do not want and support.

4. Social Enterprise
ASNL operates two social enterprises on Shamrock Farm in St. John’s. The Pantry Café has been operating since 2006 and
Good Roots Gardening began in 2018. These social enterprises are important parts of our job skills and pre-employment
training programs for young adults with ASD. Unfortunately, neither of these social enterprises is currently making sufficient
money to cover their operational costs. That means our annual fundraising, which is already reduced, has to support and
help maintain them too.
That cannot continue. We are determined that each social enterprise will become self-sufficient within three years.
Eventually, each must make profits that can be re-invested in ASNL’s offerings to participants throughout the province. In St.
John’s Metro, the goal is to better connect offerings and participants in established programs, like STEP, Transitions,
EmploymentWorks Canada, and Connections, etc. with The Pantry Café and Good Roots Gardening. Better learning and
teaching experiences can and will occur, to the benefit of participants and social enterprise.
The Senior Management Team worked closely with GDP Consulting in recent weeks on Business Development Plans for both
social enterprises. By October 31, 2022, at the end of three years, The Pantry Café and Good Roots Gardening will be earning
additional annual revenues of $60,000 and $80,000 respectively. They will be self-sustaining.

5. A New Relationship with the Regions
From a “governance” perspective, ASNL’s new corporate board structure means traditional regions are no longer needed.
The new board of 9 will be a provincial board “in practice” – each Director will represent the province and not any one
region. Directors are responsible for moving ASNL forward with a provincial perspective and with a provincial reach.
We are excited about the new Regional Advisory Council model, which can exist in many centres throughout the province.
Clarenville, Grand Falls-Windsor and Corner Brook will maintain their offices and hopefully each will have a Regional Advisory
Council of up to 7 volunteers from the surrounding areas, to discuss needs and provide important feedback to headquarters
about those needs and the existing services – and most importantly, about the “gaps” existing in each area.
A Regional Advisory Council can exist in Burin-Marystown, for example. We are presently in discussions with the Burin
Peninsula Autism Parent Support Group, and with Health & Community Services, to decide how best to move forward with
its newly constructed centre and its operational and maintenance costs. Regional Advisory Councils can exist in Happy ValleyGoose Bay, in Port aux Basques, in Stephenville, in Gander, in Labrador City – and in many other areas where parent interest
exists and where there are needs. RAC’s can consist of just 2-3 members or up to 5-7 members. There is great flexibility here,
but the Chair of each Regional Advisory Council will communicate directly with the Board Chair on governance issues and
with the CEO on management issues.

6. Conclusion
Undoubtedly, this year of change has been challenging for staff and the Board of Directors. I know that better than anyone.
Change has been difficult. We are hopeful that steps we are taking to strengthen our financial footing, to expand our
offerings and services across the province, and to establish Regional Advisory Councils, and more, will result in a much
stronger organization; one that can be here for those who need us for many years to come. Sustainability is critical!
Finally, the new Board of Directors does need your support and mine, and our patience, as we move forward with the new
corporate governance model and ASNL’s new offerings. We will truly be a provincial organization when we reach our target
goals in the next 3 years. I encourage you to remain ASNL members. Pay the fee and become an ASNL member if you are not
already one. Visit our webpage and join our email list; subscribe to our newsletter; follow us on Facebook, Twitter, Instagram
and Linked In. Stay informed about our organization and what is happening. We are growing and we want you to be a part of
our successes.

Thank you.
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INDEPENDENT AUDITOR'S REPORT

To the Members of Autism Society of Newfoundland and Labrador Inc.
Qualified Opinion
We have audited the financial statements of Autism Society of Newfoundland and Labrador Inc. (the
Society), which comprise the statement of financial position as at March 31, 2019, and the statements of
changes in net assets, revenues and expenditures and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as at March 31, 2019, and its results of operations and its cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the society derives revenue from fundraising activities
and donations, the completeness of which is not susceptible of satisfactory audit verification. Accordingly,
our verification of these revenues was limited to the amounts recorded in the records of the society and
we were not able to determine whether any adjustments might be necessary to revenue, excess of
revenues over expenses, current assets and net assets. Our audit opinion on the financial statements for
the year ended March 31, 2018 was modified accordingly because of the possible effects of this limitation
of scope.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Society in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Society's financial reporting process.

(continues)

Harris Ryan Professional Corporation
Suite 202 120 Stavanger Drive, St. John’s, NL Canada A1A 5E8
Phone: (709) 726-8324 Fax: (709) 726-4525

Independent Auditor's Report to the Members of Autism Society of Newfoundland and Labrador Inc.
(continued)
Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:










Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Society’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Society to cease to continue as a going
concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

St. John's, Newfoundland and Labrador
September 26, 2019

CHARTERED PROFESSIONAL ACCOUNTANTS

AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Statement of Financial Position
March 31, 2019
Autism Centre
Fund (note 6)

General Fund

Internally
restricted fund

2019

2019

2019

2019

2018

ASSETS
CURRENT
Cash
Accounts receivable
Inventory (Note 4)
Prepaid expenses
Investments (Note 3)

$

PROPERTY, PLANT AND EQUIPMENT (Note 5)
$

422,145

$

198,527
304,944
1,836
27,668
34,982

$

129,066

$

198,527
304,944
1,836
27,668
586,193

$

363,870
47,727
7,780
36,301
749,569

422,145

567,957

129,066

1,119,168

1,205,247

1,067,947

13,743

-

1,081,690

1,091,664

1,490,092

$

581,700

$

129,066

$

2,200,858

$

2,296,911

$

60,342
22,313
200,984
238,326

$

-

$

60,342
22,313
200,984
238,326

$

65,655
21,961
145,930
152,718

LIABILITIES AND NET ASSETS
CURRENT
Accounts payable
Government remittances payable
Funds held and owing to chapters
Deferred contributions

$

-

NET ASSETS
Unrestricted net assets
Investment in capital assets
Restricted net assets
Internally restricted net assets

$

521,965

-

1,067,947
422,145
-

45,992
13,743
-

1,490,092

59,735

1,490,092

See notes to financial statements
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$

581,700

$

521,965

386,264

129,066

45,992
1,081,690
422,145
129,066

69,414
1,091,664
451,961
297,608

129,066

1,678,893

1,910,647

129,066

$

2,200,858

$

2,296,911

AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
ON BEHALF OF THE BOARD

_____________________________ Director
_____________________________ Director

See notes to financial statements
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Statement of Changes in Net Assets
Year Ended March 31, 2019

Unrestricted
net assets

NET ASSETS - BEGINNING OF
YEAR
Deficiency of revenue over expenses
Capital asset additions
Investment income
Amortization
Transfer from internally restricted fund
NET ASSETS - END OF YEAR

Investment in
capital assets

Internally
Restricted
Fund

Restricted net
assets

2019

2018

$

69,413
(231,753)
(33,801)
(6,624)
78,757
170,000

$

1,091,664
68,783
(78,757)
-

$

451,961
(34,982)
5,166
-

$

297,608
1,458
(170,000)

$

1,910,646
(231,753)
-

$

2,023,024
(112,378)
-

$

45,992

$

1,081,690

$

422,145

$

129,066

$

1,678,893

$

1,910,646

See notes to financial statements
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Statement of Revenues and Expenditures
Year Ended March 31, 2019
2019
REVENUE
Grants revenue (Note 8)
Fundraising revenue
Pantry revenue
Good Roots Gardening Revenue
Program revenue

$

EXPENSES
Fundraising expenses
Pantry expenses (Note 9)
Good Roots Gardening expenses (Note 9)
Program expenses
Payroll expenses
General and Administration Expenses (Schedule 1)

DEFICIENCY OF REVENUE OVER EXPENSES

$

See notes to financial statements
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976,878
466,699
157,400
27,489
61,983

2018

$

1,107,584
407,460
160,091
34,234
89,813

1,690,449

1,799,182

75,682
150,422
41,015
74,830
1,251,414
328,839

98,253
148,686
48,028
71,841
1,208,723
336,029

1,922,202

1,911,560

(231,753)

$

(112,378)

AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Statement of Cash Flows
Year Ended March 31, 2019
2019
OPERATING ACTIVITIES
Deficiency Of Revenue Over Expenses
Item not affecting cash:
Amortization of capital assets

$

(231,753)

2018

$

78,757

Changes in non-cash working capital:
Accounts receivable
Inventory
Accounts payable
Prepaid expenses
Investments
Government remittances payable
Funds held and owing to chapters
Deferred contributions

Cash flow from operating activities
INVESTING ACTIVITY
Purchase of capital assets
Cash flow used by investing activity
INCREASE (DECREASE) IN CASH FLOW
Cash - beginning of year
CASH - END OF YEAR

$

See notes to financial statements
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(112,378)
84,394

(152,996)

(27,984)

(257,217)
5,944
(5,316)
8,633
163,378
352
55,054
85,608

30,134
2,919
17,916
(5,659)
(7,971)
2,973
50,860
81,652

56,436

172,824

(96,560)

144,840

(68,783)

(7,609)

(68,783)

(7,609)

(165,343)

137,231

363,870

226,639

198,527

$

363,870

AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Notes to Financial Statements
Year Ended March 31, 2019

1.

PURPOSE OF THE SOCIETY
The Autism Society of Newfoundland and Labrador Inc. (the "society") is a provincial organization
which provides services to people with autism spectrum disorder and their families. The society is
incorporated under the Corporations Act of Newfoundland And Labradoras a corporation without
share capital. The society is a registered charity under the Income Tax Act (Canada) and is exempt
from income taxes.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of presentation
The financial statements were prepared in accordance with Canadian accounting standards for notfor-profit organizations (ASNFPO).
Inventory
Inventory is valued at the lower of cost and net realizable value with the cost being determined on a
first-in, first-out basis.
Capital assets
Capital assets are stated at cost or deemed cost less accumulated amortization. Capital assets are
amortized over their estimated useful lives at the following rates and methods:
Land improvements
Buildings
Motor vehicles
Equipment
Resource library
Pavement
Chapter assets

40 years
40 years
5 years
5 years
10 years
10 years
10 years

straight-line method
straight-line method
straight-line method
straight-line method
straight-line method
straight-line method
straight-line method

(continues)
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Notes to Financial Statements
Year Ended March 31, 2019

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Revenue recognition
The society recognizes revenues when they are earned, specifically when all the following conditions
are met:


services are provided or products are delivered to customers



there is clear evidence that an arrangement exists



amounts are fixed or can be determined



the ability to collect is reasonably assured.

Interest income is recognized on the accrual basis as earned.
Fundraising revenue is recognized when received.
The society follows the deferral basis of accounting for contributions. Unrestricted contributions are
recognized as revenue when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured. Externally restricted contributions are recognized as
revenue in the year in which the related expenses are incurred.
Financial instruments policy
Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains and
losses reported in income. All other financial instruments are reported at amortized cost, and tested
for impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of financial
instruments are expensed when incurred.
Measurement uncertainty
The preparation of financial statements in conformity with Canadian accounting standards for not-forprofit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.
3.

INVESTMENTS
Investments consist of short term guaranteed investment certificates savings account purchased
through the Newfoundland and Labrador Credit Union with a market value of $586,193 (2018 $749,569). The guaranteed investment certificates are earning interest at rates between 1.25% and
2.30%
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Notes to Financial Statements
Year Ended March 31, 2019

4.

INVENTORY
2019
Fundraising and restaurant supplies

5.

$

$

7,780

CAPITAL ASSETS
Accumulated
amortization

Cost
Buildings
Equipment
Motor vehicles
Resource library
Pavement
Chapter assets

6.

1,836

2018

2019
Net book
value

2018
Net book
value

$

1,440,597
356,302
39,891
83,582
83,118
40,021

$

415,333 $
340,667
39,891
76,940
60,260
28,730

1,025,264
15,635
6,642
22,858
11,291

$

1,004,406
25,968
4,378
14,100
31,169
11,643

$

2,043,511

$

961,821 $

1,081,690

$

1,091,664

RESTRICTED NET ASSETS
Since 1998, the society has been working towards the creation of a Provincial Centre for Autism, a
centre for the provision of vocational and therapeutic programs to persons with autism spectrum
disorder. Contributions restricted for the construction, furnishing and equipping of the Centre's
building are presented in the Autism Centre Fund (Restricted net assets).
Restricted net assets consist of donations received for the construction of the Centre in excess of the
cost to build the Centre. These amounts were recorded as revenue in the year received and are to be
used for Centre capital projects only.

7.

INTERNALLY RESTRICTED NET ASSETS
The Board has established an internally restricted fund. This fund can only be used for special
projects that meet the objectives and align with the mission of the organization. During the prior year,
it was resolved to transfer $294,443 to this fund. Interest accrues on these investments. Board
approval is required prior to expenditures from this fund.
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Notes to Financial Statements
Year Ended March 31, 2019

8.

GRANT REVENUE
2019
Grant Revenue
Department of Children, Seniors and Social Development
Advanced Education Labour and Skills
Services Canada
Exploits Community Employment Corporation
Joyce Family Foundation
Sinneave Foundation
Other

9.

2018

$

632,650
143,000
25,804
12,117
23,500
125,074
14,733

$

777,500
143,000
16,325
11,217
23,500
90,692
45,350

$

976,878

$

1,107,584

$

2018
148,686
48,028

SOCIAL ENTERPRISE EXPENSES

Pantry Expenses
Good Roots Gardening Expenses

$

Labour
100,754
35,775

$

Other
49,668
5,240

$

2019
150,422
41,015

10. ECONOMIC DEPENDENCE
The society is economically dependent on the Government of Newfoundland and Labrador from
which it derives a substantial portion of its funding.
11. LEASE COMMITMENTS
The society has a long term lease with respect to its Eastern Chapter premises. Future minimum
lease payments as at March 31, 2019, are as follows:
2020
2021
2022

$

11

18,000
18,000
1,500

AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
Notes to Financial Statements
Year Ended March 31, 2019

12. FINANCIAL INSTRUMENTS
The society is exposed to various risks through its financial instruments and has a comprehensive
risk management framework to monitor, evaluate and manage these risks. The following analysis
provides information about the society's risk exposure and concentration as of March 31, 2019.
(a) Credit risk
Credit risk arises from the potential that a counter party will fail to perform its obligations. The
society is exposed to credit risk from customers. In order to reduce its credit risk, the society
reviews a new customer's credit history before extending credit and conducts regular reviews of its
existing customers' credit performance. An allowance for doubtful accounts is established based
upon factors surrounding the credit risk of specific accounts, historical trends and other
information. The society has a significant number of customers which minimizes concentration of
credit risk.
(b) Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The society is exposed to this risk mainly in respect of its receipt of funds and
accounts payable.
(c) Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency rate risk,
interest rate risk and other price risk. The society is mainly exposed to interest rate risk.
(d) Interest rate risk
Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a
change in the interest rates. In seeking to minimize the risks from interest rate fluctuations, the
society manages exposure through its normal operating and financing activities. The society is
exposed to interest rate risk primarily through its investments.
Unless otherwise noted, it is management’s opinion that the society is not exposed to significant
other price risks arising from these financial instruments.

13. COMPARATIVE FIGURES
Some of the comparitive figures have been reclassified to conform to the current year's presentation.
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AUTISM SOCIETY OF NEWFOUNDLAND AND LABRADOR INC.
General and Administration Expenses
Year Ended March 31, 2019

(Schedule 1)

2019
EXPENSES
Annual general meeting
Advertising
Awareness
Website Fees
Postage
Bad debt
Bank charges
Cleaning
Copier
Credit card
Depreciation
Garbage collection
Gas
Insurance
Meals and entertainment
Miscellaneous
Office supplies
Payroll provider
Professional fees
Rent
Repairs and maintenance
Security monitoring
Telephone and internet
Training
Travel
Utilities

See notes to financial statements
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2018

$

1,566
27,809
2,230
8,952
737
10,972
6,689
17,439
78,757
150
1,084
14,195
3,089
1,569
5,296
3,784
15,541
55,181
12,859
648
31,806
1,277
12,436
14,773

$

1,294
3,780
33,522
115
3,637
12,963
644
11,463
6,179
14,954
84,394
610
1,665
13,237
3,927
752
7,221
3,811
16,302
47,886
12,824
624
26,324
4,288
11,567
12,046

$

328,839

$

336,029

